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The Procurement Toolkit 

The procurement toolkit will be a resource for GCC staff reflecting a largely decentralised 
procurement function. Updating of the Contract Procedure Rules (CPRs) is in development. Where 
the new CPRs will be the ‘rules’, the toolkit will provide the ‘how’ offering step by step guidance, 
templates and signposting.  The toolkit will be a single point of access on Staffnet, and the format will 
be easy and accessible offering bite sized pieces of information through tiles, drop downs, lists, 
hyperlinks etc. The toolkit will support consistency and compliance and will be maintained and 
updated by the Strategic Procurement Service (SPS). 

The toolkit will cover high value and complex procurements (Type A) undertaken by the SPS to low 
value and simple (Type D) undertaken by non procurement specialists. All the information available 
will be aligned to the CPRs and take account of the Public Sector procurement reform legislation 
expected late 2021/22 onwards.

The vision for the toolkit is based on Scottish Government’s  Procurement Journey: 
https://www.procurementjourney.scot/ . Below are examples of how the procurement process flows 
for Type A (complex) & D (simple) could look for GCC. When available, clicking on each “station” will 
take you to that area of the toolkit.

Type A Type D

Work is in progress on the core toolkit for Goods & Services Types A&B and some key areas for 
Types C&D. There are approx. 93 actions covering Pre Procurement, Invitation to Tender, Award and 
Post Award.  The actions have been divided into 4 tranches (with timescales) that will be delivered 
sequentially whilst recognising some interdependencies, and that the procurement reform legislation 
may impact the overarching delivery timeline. 

Social Value 
SPS is supporting the Skills & Employment Sub-Group’s Economic Recovery Plan actions in 
recommending and driving forward the implementation of social value at GCC via the Social Value 
Portal’s Themes, Outcomes and Measures (TOMS).  The TOMs are created by the National Social 

https://www.procurementjourney.scot/


Value Taskforce consisting of public sector representatives, and are being mapped to the UN Global 
Goals for Sustainable Development.  They are a vehicle for measuring social value, and are a 
credible widely used resource across the public sector including councils; their use is endorsed by the 
LGA.  

Individual procurements select ToMs which are relevant to their area, for example single use plastics, 
and allocates a weighting to it. Bidders then propose an amount of Social Value they will deliver over 
the course of the contract and this is monitored on a quarterly basis and published annually on the 
GCC website. An example of a Social Value Delivery report is shown below.

 

Workshops led by Social Value Portal with key GCC stakeholders to develop a GCC Social Value 
strategy are planned for October 2021, and measures from this planning stage can be formally 
incorporated into the toolkit development.  Work has already commenced on several high profile, high 
value and complex procurements piloting social value considerations ahead of this (Arle Court and EV 
Charging procurements).



Single Use Plastics (SUP) 

An outline of the toolkit’s purpose and development, and initial recommendations were made to the 
SUP Councillor Task Group in autumn 2019 by SPS before the Group’s work was suspended due to 
the pandemic.  
Sustainability, one of the three strands of social value, will be considered by stakeholders developing 
the GCC strategy and TOMS as outlined above. The National Measure we would use in these 
circumstances is set out below and encompasses not only single use plastics but also the use of local 
food and reducing food waste;

NT35  - Percentage of procurement contracts that includes sustainable procurement 
commitments or other relevant requirements and certifications (e.g. to use local produce, 
reduce food waste, and keep resources in circulation longer.) Percentage of contracts with 
the supply chain that includes requirements on sustainable procurement. Sustainable 
procurement is defined in Procuring the Future as "...a process whereby organisations meet 
their needs for goods, services, works and utilities in a way that achieves value for money on 
a whole life basis in terms of generating benefits not only to the organisation, but also to 
society and the economy, whilst minimising damage to the environment." See government 
guidance on tools here: https://www.gov.uk/guidance/sustainable-procurement-tools

Bidders would be scored higher the greater the percentage of their sub contracts containing these 
commitments. Where we have a specific scheme we will also have the potential to use a measure 
specific to Single Use Plastic.

https://www.gov.uk/guidance/sustainable-procurement-tools

